IT.

III.

DELAWARE COUNTY 911 BOARD
MINUTES
October 7, 2008
DELAWARE COUNTY EOC

In attendance at the meeting was: Tom Homan, Glenn Evans, Steve Lutz, Sheriff Davis,
Chief Martin, Chief Vest, Chief Honeycutt, Chief Morris (for Chief Mclntire), Chief
Donahue and Director Lyons.

Absent: Chief Farmer and. Bill Shively

Chairman Homan called the meeting to order at 1:10 p.m with the Pledge of
Allegiance.

Motion to approve the minutes of September 16, 2008 as submitted by Chief Vest,
seconded by Chief Honeycutt, and passed unanimously.

911/Communication Director Report
A. Porter-Kingston FD Letter — Director Lyons stated that he received a letter
from Chief Thompson from Porter Kingston FD about concerns involving the
911 Center during the windstorm. From his investigation, he plans on
instituting changes. These changes have been discussed with Chief Thompson
and were found to be acceptable.

The first change is the ability to access the communication center in an
emergency. Director Lyons has established a backdoor telephone number to
be used only if the other numbers are not accessible. This number should only
be used by the Chief or their designee. Number was provided to the Board.
This line is a recorded line.

The second issue dealt with the denied request for mutual aid. Director Lyons
stated that he is instituting a new directive that all requests for mutual aid will
require the nature of the call, and other pertinent information, and then will be
provided to the agency for direction.

Chief Honeycutt questioned how the Communication Officers would be
notified. Director Lyons stated that this would be done through a memo and
followed through with a SOP.

Director Lyons stated that Chief Thompson did share a concern that the
number would be distributed and ultimately be abused.



Chief Donahue stated that there were concerns related to a Nextel phone being
used for communication, and asked that be researched. Director Lyons stated
that he would look into this, but that redundancy needs to be provided.

. Director Lyons distributed the 2008 Budget status. Director Lyons stated that
he is still waiting access to the software. Of greatest concern are the Overtime
costs. He hopes to have a better understanding for next months meeting. He is
also preparing for the 2009 budget.

. Director Lyons also stated that he has also begun looking into the ALERTS
CAD system. He is using the National Institute of Justice guidance. He hopes
to have information to review at the next meeting. The NIJ information does
not cover specific performance details on the CAD. During the Technology
Meeting, Capt. Vance stated that consideration should be given to why the
system is locking up. Capt Vance stated that this maybe the result of
networking set-up with the County. Sheriff Davis asked if this was possibly a
training issue. Director Lyons stated that he did not believe this to be the case.
Chief Vest asked what the frequency of this happening. Director Lyons stated
that this happens 3-5 times each day. ALERTS has been provided this
information. Tom Homan asked that Director Lyons get with Steve Lewis
with the County IT. Chief Donahue stated he would send over the NFPA and
ISO information.

. Director Lyons stated that he had stopped in at Delaware PD and saw the
demand for operations. Chief Martin expressed his appreciation and stated
that he has received good feedback from the City Dispatchers from Director
Lyons meeting.

. On October 21, Director Lyons will be going to Miami County for a tour and
review of their operation. This is what Delaware’s consolidation was based
on. He welcomes all who would be interested. Currently Capt Pijanowski and
Chief Donahue from the Technology Committee are planning to attend.
Chairman Homan recommended all that can attend do so. This is our regularly
scheduled meeting, and we will do this in lieu of the meeting.

. The Center’s policies and procedures are in the process of being reviewed and
updated by Staff. He has found them to be very dated. He asked the board if
they would like to review prior. Consensus from the board was that they
would be reviewed.

. Chief Vest discussed the need for the policies and procedures to be specific to
the needs for APCO Accreditation. Director Lyons stated that he is familiar
and would like to pursue Accreditation, as these establish the highest
standards.

. Commissioner Evans asked for clarification on two issues. First was on the
private number and how it would be rolled out and used. Director Lyons
stated that it would only be used if all other lines were not available. Chief
Honeycutt asked that a policy be developed on the use. The second issue was
with the mutual aid and how this was resolved. Chief Donahue clarified that
the information would be received and provided to the agency to make the
decision on whether they are capable of responding.



. Chief Honeycutt asked for the development of a means for the recall of
dispatchers in emergency situations. Director Lyons stated that he had already
completed this on his 1* day of work.

IV. Committee Reports

VL

VIL

VIIL.

IX.

A. Technical Committee — Chief Donahue stated that a brief overview of the
Technical Committees direction was provided. Included with this was the
need to see Delaware’s Communication set-up. As stated previously, a trip to
Miami County is scheduled for October 21.

B. Standards and Protocols — Discussion on the implementation of policies was
discussed. The Committee will review the policies prior to being presented to
the Board.

C. Administrative —A meeting will need to be set-up concerning budget.

Unfinished Business
A. None

New Business
A. Chief Donahue stated that Chief Jensen will be contacting Director Lyons
to attend the County Fire Chiefs Meeting. This is scheduled for November
19. Sheriff Davis also asked to be present.

Motion by Chief Honeycutt and seconded by Chief Vest to move into Executive
Session pursuant to Ohio Revised Code Sections 121.22 (G) (4) personnel. Approved
unanimously at 1:45 p.m. All listed parties in attendance were included in the Executive

Session.

Board reconvened from the Executive Session at 2:37 p.m. Sheriff Davis was no longer
present.

Motion by Chief Morris and seconded by Glenn Evans to accept and confirm the
recommendation of Director Lyons to the Delaware County Board of Commissioners
on the hiring of the proposed 3 new dispatchers. Passed unanimously.

There being no further business before the Board, they adjourned at 2:40 p.m. Next
meeting is scheduled for November 4.
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Porter Kingston Fire District
12844 Olive Green Road
Sunbury, Ohio 43074
Phone (740) 524-5050
Fax (740) 524-1272
WWW.PKFD.ORG

September 17", 2008

Dave Cannon

Gary Lyons

911 Center Supervisors
911 Advisory Board

To All It May Concern:

I am writing this letter to address several serious issues that Porter Kingston Fire
District experienced in regards to the 911 center operation during the wind storm that
occurred on September 14™, 2008.

As everyone is aware, the 911 center as well as the radio system experienced an
extremely high call volume and communications became sporadic at best due to the
number of trees and wires down at the time. The dispatchers for the most part seemed to
be doing a good job in what was undoubtedly a very stressful situation.

The first problem was with getting the initial run in the District dispatched, the
tones were not set for us, we only knew that there was a run in progress because some of
our firefighters were monitoring the high band radios. I advised the center of this and got
an “AFFIRMATIVE” as the only reply, and still no tones. I attempted repeatedly by
phone as well as by radio to contact the center and was unable to get any response. Upon
arriving at the station, I was able to call our firefighters on the phone in order to respond
to the emergency and subsequently we were able to get three trucks on the road during
the event. Approximately an hour later I talked to Patrick Brandt via cell phone, through
his efforts and an off duty dispatcher we finally got the pagers tripped for the District,
this is unacceptable and needs corrected.

The biggest problem that needs immediate attention occurred when the
surrounding counties requested mutual aid from Porter Kingston and the 911 Center
replied that we were not available.

Chief Porter of Central Ohio Joint Fire District talked to the center by radio and
asked if Porter Kingston or BST&G were available for mutual aid. The center replied that
there were no Delaware County departments available for mutual aid, this was stated to
Chief Porter without the center asking what type of aid was being requested or for what
type of emergency it involved.



Porter Kingston Fire District
12844 Olive Green Road
Sunbury, Ohio 43074
Phone (740) 524-5050

Fax (740) 524-1272
WWW.PKFD.ORG

Morrow County also called and requested Porter Kingston for a transformer fire at
1833 hours and the Delaware County 911 Center replied that Porter Kingston was not
available to respond without calling to inquire about our status for this run either.

Porter Kingston had enough people that we could have responded to any
requested aid, we also could have quit cutting up trees to respond to a life safety type of
event in any of the surrounding areas.

The 911 Centers job is not to decide what Porter Kingston Fire District can or
cannot respond to nor is that a decision that Porter Kingston will have the center making,
this above all needs corrected immediately so that any future decisions regarding Porter
Kingston’s response capabilities are left to the District to make.

Please feel free to contact me if you need any further information or have any
questions regarding this letter.

Respectfully,

Chief Thompson
Porter Kingston Fire District

Cc : Chief Porter - COJFD
Delaware County Fire Chiefs



